
Programme 
Office

Ensure 
Programmes

Meet The Organisation's Business Requirements.

Are Delivered Within The Agreed Budget & Timescale.

Optimises The Use Of Resources.

Are Managed According To Agreed Risk & Reward Strategy.

Are Communicated To All Stakeholders

Business Value 
Realisation Aligned With Product & Technology Roadmaps

Benefits Management

Review Business Cases For Projects

Cost V Benefit Analysis

Validate And Select Projects

Ensure Executive 
Sponsorship & Engagement

Project Portfolio Review

Stakeholder Management

Portfolio 
Management

Objectives

Relate Delivery To Business Strategy

Provide Risk Diversification

Identify Inter-project Dependencies

Manage Business Driven Changes

Representation
Steering Groups

Product & Marketing Workshops

Resource 
Management

Planning

Effort Estimation
Work Breakdown

Project Team Skill-sets

Project Assignments

Team Leader - Work Packages

RACI Matrix

Projects Committed

% Time Available:

Prioritisation

Importance V Urgency

Project Or Resources Changes

Impact Assessment

Capacity V Demand Report

Tracking

Effort Expenditure
Time Sheets

Capital Expenditure Finance Reports

PM Expertise
Mentoring / Coaching

Training

PRINCE2

Managing Successful
Programmes

Tools E.g. MS Project

Project 
Support

Project Initiation
Structure & Governance

Requirements Validation

Impact Assessment

Assignment Of PM's

Project Control
Risk & Issue EscalationLogs

Change ControlImpact Assessment

Quality Assurance

Management 
ReportingWeekly

RAG Reports

Milestones

Scorecard

Monthly
Reports & KPI's

Project Budget V Actual's

Programme & Project 
Planning Tools

Roadmap (Visio)

Programme Register (Excel)

Gantt Charts (MS Project)

Process Flows (Visio)

Innovation & Problem 
Solving (Mind Manager)

Portfolio (Clarity)

Document 
Repository

Shared Folders For Each Project

Document Control

Templates & Guidelines

Project Lifecycles And Metrics

Source Of Experience, Lessons Learned
And Knowledge Gained In Projects

Audits & Reviews

Projects In Difficulty

End Project Reports

CMMI
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